Management Report
Fiscal Year December 31, 2018

\

L

~ neiras
internationat

School




L

~ 0eiras
internationat

school

1. Introduction

OIS- Oeirasinternational SchoglAssociacdo Sem Fins Lucratif@dS)is a nonprofit organization
located in Barcaren@IS was founded January'22010 and started its activities March®1,8010.
The first school year was in 2010/201fs main objective is th@ducation of young peoplehe
development of scientificactivities (STEAM schooljhrough the International Baccalaureate
Organization (IBO) programmaeasd social work in the Barcaremaeausingthe programmes of SA
(Service Activities), SL (Service Learning) and CAS (Creativity, Action, Sei8igegnis social
scholarships of merit, with priority to students from the Oeiras county.
OIS synchronized accreditation by NEASC (New England Assatfi&chools and Colleges) and IBO
(International BaccalaureatéOrganization) for their 3 programmes; MYP, DP and CP, @ctober
2018 as well as the IBOPYP candidacy authorization from Marcty 2019 (for 96 students) are
testimony of staff commitment, students, parents and the Board as representatives of the Founding
Members of OIS. This new authorization will make us mbgeMYPO students toPYP 5n the new
PYP facilitiescreating space for more 32 students in Mdfithe existing buildings
As a continuum IB world sdool, we will be offering from September 2019:

- 5yearsof PYP (PYP 1, 2, 3, 4,5);

- 5years of MYP (MYP 1, 2435);

- 2 years of DFCP (DP/CP 1, DP/CP 2)

2. Performance

This fiscal year results have consolidated the growth strategy of OIS.

OIS hd 343 studentsfrom MYP 0 to DP/CPi2 Decembei31%, 2018. OISis running the school at full
capacity,we are usingthe published AdmissionRolicy tofilter our waiting lists. The 32 MYP places
gained from starting PYP in September 2019, will allow us in future to have 3 classes at each year level
in the MYP, from Yearto Year 11 (inclusive). For 204920 we will still run for the MYP:

- 3classesin Year 7

- 2classesin Year 8

- 3classesin Year9

- 3classesin Year 10

- 4classes in Year 11 (due to the intak&01819 in Year 1))

at a total of 240 students.
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In the DP/CP, 90 students will be placed in Years 12 and 13.

The pressure on our waiting i3S G Y2NBE Of  aaSa Aa AYYSyfmf odzi ¢
the demand Space availability was a major concern Y2818 and will continug¢o be a concernin

FY2019.

oA

hdzNJ OdzZNNByYy i aAyAadNE 2F 9RdzOFGA2Y a! t dFNY ¢ aidl ds
162 in the DP/CP. Under our current policy of 16 studentsOf  aa ¢S R2y Qi O @S (K.
needs to obtairauthorization fromCMO (Camara Municipal deeiras) tabuild 10 more classrooms,

a new Physics laboratory and a theatre in the ground floor under the orange corFidpr( This

would alsoallow for a better use of theurrentlaboratories in the Palace for Biology and Chemistry.

Fig.1
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The urnoverwase 4 773253, an increase

Services

of 3% vs. 201, corresponding to &m ||
& Term Il Fees and Other Service » TUITION FEES
2017/2018 -317 students - and
Registration Fe€018/2019 plus Erm | |
Fees andther Service2018/2019 - 343 R IER SCHOOL

ACTIVITIES
students(Fig.2). * BUS & MEALS

* EXAMS & OTHER

Fig.2

Expenses and Depreciation

® PERSONEL
COMPENSATION

» DEPRECIATION

The operating expenses reached t
G201t | MBXBBA(FIR3FE ¢
* OTHERS EXPENS

»* SUPPLIES

Fig. 3
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INCOME STATEMENDECEMBER 2018

EUROS
YEAR

INCOMEAND EXPENSES 2018 2017
TUITION FEES 4313037 4214748
OTHERSERVICES 460 216| 422 419
SUPPLIES AND SERVICES (1393 964) (1277 951
SALARIES AND RELATED EXPENSES (2 961 144) (2 500 102
IMPAIRMENT OF RECEIVABLES (LGESERSALS) 23032| (24217)
OTHER INCOME 21 962 24 836
OTHER EXPENSES (65203)| (48 268)
INCOME BEFORE DEPRECIATION, FINANCING COSTS Al 397 936] 811 464
EXPENDITURES/REVERSALS OF DEPRECIATION AND AMORT| (400 950)| (373 489)
INCOME FROM OPERATIONS (BEFORE FINANCE COSTS A (3014)] 437975
INTEREST INCOME OBTAINED 78 1179
INTEREST AND SIMILAR EXPENSES INCURRED (41 423)| (86 861)
DEFICIT/SURPLUS BEFORE (44 359)] 352 292
TAX ON INCOME FORE PERIOD (19 159)| (107 804)
NET DEFICIT/SURPLUS FOR THE P|  (63519)] 244 489

The operatingesult (beforeEarningandIinterest, Taxes, Depreciation and Amortiza)iaas positive,

| (1 392936. EBIT(Earningsefore Interest and Taxgseached anegatived I f dz8012 F ¢

The ret lossfor the periodwereY 62519.
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BALANCEDECEMBER 2018

EUROS
YEAR
2018 2017
ACTIVE
TANGIBLE FIXED ASSETS 2272092 2222712
INTANGIBLE ASSETS 237 859 301987
FINANCIAL INVESTMENTS 57 560 44 881
2567511 2569579
RECEIVABLE 447 963 339578
ADVANCES TO SUPPLIERS 47 488 44 125
STATE OR OTHER PUBLIC ENTITIES 19 295
OTHER ACCOUNTS RECEIVABLE 16 234 9038
DEFERRALS 113 399 62 967
CASH ANBANK DEPOSITS 541 083 619 437
1166 186 1075440
TOTAL ASSE] 3733698 3645019
ENDOWMENTS AND LIABILITIES
ENDOWMENTS
ASSOCIATE FEES 410 000 360 000
EARNINGS 24 144| (220 345)
NET DEFICIT/SURPLUS FOR THE PERIOD (63 519) 244 489
TOTAL CAPITAL FUI 370 625 384 144
LIABILITIES
LOANS AND CREDITS 847 295 857 479
SUPPLIERS 200 657 244 027
STATE OR OTHER PUBLIC ENTITIES 196 278 259 109
DEFERRALS 1963481 1730627
OTHER ACCOUNTS PAYABLE 155 362 169 634
3363 073| 3260876
TOTAL LIABILITIH 3363073 3260876
TOTAL ENDOWMENTS AND LIABIL 3733698 3645019
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¢KS G201 f Ay@dSaly 3§T47@=2estical: fro 2 tdiy) Gndl iy hack loans up
to € 557 170

Assets

541 083

237 859
\ |

A\ 447 963

» CASH AND BANK DEPOS
® CLIENTS
* TANGIBLE FIXED ASSETY

2272092
* INTANGIBLE ASSETS

Fig.4

Total liabilities havéncreasedoy 8> (i 2362073@s consequencef the increase of deferrals of

tuition fees.The leasing component of the debtdsl2 321 after aR S ONXB | & S10ir2 2018 ia

~

accordance with the repayment plans of the contracted operatidine loan2 YLI2 y Sy i aidl yRa&
847 295

The Board proposes that the NBeficitfor the period should be applieidto Retained Earnings.

OIS does not have any pending debt towards the fiscal authorities, nor to Social Sacamiyyother

state entity.
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3. Facilitiesimprovementsin FY 2018

| - Recording/ oral exams (music 3) room

Il ¢ Covered basketball courtwaiting for EDP to put the cables undergrourmadt move the
locationto be finished

[l - Former classroom for 32vassplit in two roomsto optimized space usage
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IV - Covered area installation of fixed windows to improve the habitabilityf the
space currentlyused a$ S YLI2Z NI NAf & daddzReé NR2YE

V - Down payment for new exartoom ordered © Jular

—— =

B EREES
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